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Message to our stakeholders1 

We can proudly say that our business model is an 
example for Colombia and the world because 
Buencafé is the only factory that belongs to a 
country’s coffee growers. In addition, its 
operation by the Colombian Coffee Growers 
Federation (FNC) is a commercial window that 
adds sustainable value by transforming the beans 
into freeze-dried coffee, extract, and coffee oil of 
the highest quality, marketing them in about 40 
countries to reach 60 markets.

The 2021 balance is important given the 
conditions arising from the pandemic and 
national and international events, which we faced 
with all the rigor and intelligence to overcome 
barriers and achieve excellent results. 

 

or Buencafé, it is a great satisfaction to 
present this first sustainability report based 

on the Global Reporting Initiative (GRI) standards, 
responding also to the historical clarity with which 
we have conceived our business.

This report shows our commitment to constantly 
reflect on managing, increasingly better, the 
economic, environmental, and social dimensions 
while communicating to stakeholders the results, 
goals, policies, and strategic objectives, guided by 
our sustainability vision.

The corporate values that govern us as an 
organization and its higher purpose are also 
reflected in this report: "To live optimism as a 
transforming force to create sustainable value in 
the world of coffee."

Cristina Madriñán Rivas
General Director
GRI 102-14
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Our sales reached USD 167.4 million, we 
produced 12,558 tons of freeze-dried co�ee, we 
bought 505,000 bags of green coffee, we 
shipped 1,655 containers (all of these figures are 
equivalent to 24 million cups of Colombian 
co�ee in the world every day), and we reached 
two new markets: Argentina and the Philippines.

With a careful inventory strategy, we managed 
to mitigate the 87% rise in raw material prices. 
And with the commercial strategy of selling jars 
rather than coffee in bulk, we maximized the 
margin.

The good news also arose from the 
certifications achieved by our factory. Of a total 
of 25 distinctions with which we closed the year, 
seven were achieved only in 2021, including 
some in the organic category, which endorse us 
not only to meet requirements in different 
regions or countries where our exports arrive 
but also consumers’ demands.

 

 

As to innovation, we work on initiatives around 
three lines of action: research and development 
(R&D), operational efficiency, and eco-packaging. 
As a result of these efforts, we managed to develop 
13 new references, which meet our customers’ 
needs and requirements.

Regarding our invaluable human talent, we 
closed 2021 with 430 direct employees and 570 
indirect employees, for a total of 1.000 positions. 
And undoubtedly, it was also a positive year in 
occupational safety and health as a result of the 
set of programs, policies, and strategies that we 
implemented on those matters.

All these figures give a good overview of the 
management achievements, closely related to 
Buencafé's strategy: Caring for our people and 
the planet, investing 100% of our profits in 
benefits for the 540,000 coffee grower families 
in the country, and delivering high-quality 
products to our customers around the world, 
positioning the 100% Café de Colombia logo.
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2 About this report



To define the contents of the 2021 report (henceforth to 
be presented every year), the communications area 
proposed to the Group of Directors the topics to be 
addressed based on results of the materiality 
workshops held with the different stakeholders, and the 
topics addressed in the sustainability committee. 

They will be assessed and approved by the General 
Director’s Office. The material topics defined are in line 
with the organization's sustainability model, which has 
the coffee grower at the center. GRI 102-32, GRI 102-46, 
GRI 102-50 and GRI 102-52.

 

 

n this report, which we present on a 
voluntary basis, we express our 

intention to keep and expand dialogues 
with our stakeholders on sustainable 
management. 

This important step for Buencafé is an 
evolutionary process that enriches the 
experience of our entire human team to 
increasingly better harmonize our work 
with sustainability.

I

About this report2
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This report is prepared in accordance 
with the 'GRI: core option' standards.  
GRI 102-54

Since this is the first sustainability 
report under the GRI standards, there 
are no changes in reporting or 
restatement of information. For further 
information or for clarifications about 
this report, you can write to the 
following email: 
angela.riano@cafedecolombia.com 
GRI 102-48, GRI 102-49, GRI 102-51 and 
GRI 102-53.

The following graph shows the result of the 
teamwork that organized the material topics 

according to the capacity of response and impact 
on the corporate strategy. 8
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Our stakeholders In November 2021, Buencafé did the first formal 
exercise to identify the material topics. 

First, the Group of Directors conducted an 
internal analysis to identify its stakeholders, 
a selection that considered the area of 
influence of the factory, the public and 
private actors with whom we interact, the 
internal customers, and interested 
parties and/or impacts of the business. 
GRI 102-42, GRI 102-43.

9

Customers

Community

Suppliers and 
contractors

Workers and 
their families

Coffee 
institutions

State and 
authorities

Unions, academia 
and public opinion

List of stakeholders

GRI 102-40

SUSTAINABILITY

GRI 2021
REPORT

2 About this report



Engagement of our 
stakeholders

With this information and with a consulting 
company specialized in sustainable 
development processes, there were 
dialogues with our different stakeholders 
for building the materiality matrix to have a 
closer comprehension of their concerns, 
needs and expectations. 

This continued support resulted in a report 
that analyzes the beliefs, opinions and 
feelings of our different stakeholders. 

The Communications and Reputation area 
shared the information with the Group of 
Directors to work on prioritization under 
the methodology suggested by the 
external firm and undertake an action plan 
that addresses the prioritized material 
topics. GRI 102-43
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The materiality workshops held in 2021 
were a very important tool to learn 
first-hand the stakeholders’ vision on the 
economic, environmental and social 
aspects of Buencafé. 

The information collected there was shared 
with the Group of Directors through 
reports and alignment meetings. 
GRI 102-21

As a result, the most relevant topics for our 
stakeholders were identified through a 
combination of interviews and a focus 
group, attended by representatives of all 
our stakeholders.

 

Materiality
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11Prioritized material
 topics of Buencafé:

Quality product at competitive price.

Transparent management of assets and 
resources.

Sustained growth.

Energy efficiency.

Noise.

Visibility of contribution of resources for 
coffee growers’ well-being.

Comprehensive program for training and 
wellness of workers.

Clear and timely communication with 
stakeholders.
GRI 102-47
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e are the factory of Colombian coffee growers. Therefore, 
100% of yearly profits are allocated to programs for the 

benefit of the 540,000 coffee grower families in the country. 

As a company of the FNC, a non-profit union, our governance is 
that of a democratic organization whose National Coffee 
Growers Congress is its highest governing body. As of 2021, a 
total of 383 municipal coffee grower committees, 15 
departmental committees, a National Committee and a Steering 
Committee are also part of the FNC’s governing structure.
 
As part of the FNC, we work in a complementary and coordinated 
manner with the rest of the union's coffee institutions to provide 
coffee growers with comprehensive support throughout the 
production process.

At Buencafé we add value to the rest of the coffee institutions by 
transforming over half a million bags of green coffee and 
complementing the FNC’s purchase guarantee strategy.

The plant and administrative HQ are located in Chinchiná, 
Caldas, in the so-called Coffee Triangle, with sales 
representatives in New York, Shanghai and Tokyo. 
GRI 102-1, GRI 102-3, GRI 102-4, GRI 102-5 y GRI 102-7.
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Buencafé is the only freeze-dried coffee factory in the world 
owned by coffee growers of a country, Colombia. 

Quality is the result of the work of coffee growers, who select 
the best beans. At Buencafé we add value to coffee growers’ 
work by transforming green coffee through technology. 
Thanks to the freeze-drying process, we turn it into a soluble 
product with the recognized quality of Colombian coffee, 
preserving its aroma and exquisite properties.

14
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Our coffee is 100% Colombian Arabica. Thanks to 
Colombia's rich coffee heritage and the traditional 
method of selective harvesting that has been 
perfected over centuries, we offer unique, 
high-quality coffee products that cannot be found 
anywhere else in the world.

That’s why our products bear the unique hallmark of 
the Colombian geography with its rich volcanic soils 
and tropical climates, which as a whole make 
Colombian coffee a protected geographical indication, 
ensuring that the quality, features, and reputation of 
the product are essentially due to origin.

Our product portfolio

Café Buendía is our own brand that brings to 
homes of Colombia and Ecuador a product 
made with state-of-the-art technology in the 
processing of each bean under strict 
monitoring systems, in addition to control 
and packaging equipment. Buendía products 
are premium freeze-dried coffee: classic, 
decaffeinated, organic, vanilla, amaretto, 
caramel and whiskey cream, as well as 
roasted and ground coffee.

Buendía is Buencafé's own brand

• Freeze-dried coffee: Premium 
soluble coffee, dried through a cold 
process that removes water by 
sublimation (the transition from a 
solid to a gaseous state without 
passing through the liquid state), 
keeping all its organoleptic 
properties.

• Coffee extract: The result of 
extracting solids from fresh, roasted 
and ground coffee, first diluted in hot 
water and then concentrated at low 
temperatures.

• Microground coffee: A perfect 
blend of premium freeze-dried 
(soluble) coffee and microparticles of 
fresh roasted coffee. It is easy to 
prepare as instant coffee, with the 
strength and character of freshly 
roasted coffee.

• Coffee Bean Oil.

Our products:

SUSTAINABILITY
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Packaging portfolio

Jars: 
We have a large number of 
families of jars, labels and lids 
that make products exclusive for 
our international customers. 

Our portfolio includes different 
bag/laminated options ranging 
from 15 to 500 gr.

Laminated packaging: 

We also offer our 
customers 24 laminated 
packaging options and 20 
secondary packaging 
options.

4
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We have four varieties: Sticks, 
bags, sachets and stand-up 
pouches. 

Bulk: 
We offer boxes (25 kg) and 
big bags (300 kg) for 
packaging of freeze-dried 
coffee, and drums (18 kg) and 
jerry cans (900 ml) for coffee 
extract.

Eco-packaging: 
We worked on four fronts:

- Tin cans and metal lids.
- Identification of materials that 

can be 100% recyclable (for 
example, jar lids).

- Reduction in use of packaging 
materials, mainly plastic, 
cardboard, glass, and timber.

- Research and pilot tests with 
biodegradable packaging: 
polylactic acid (PLA) lids and 
bags, and lids made from 
avocado pit (seed).

GRI 102-2
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Our wide packaging portfolio is customizable, 
allowing our customers to maximize 
their brand identity.
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Our products are distributed in 40 
countries to serve 60 markets, in the 
primary food and agribusiness sectors.

Our main types of customers are: 

Leading companies in the supermarket and 
retail industry, mainly.

End customers reached through our clients’ 
over 50,000 points of sale in America.

In 2021, we opened up two new markets: 
Argentina and the Philippines, and we made 
the first direct sale of coffee extract to 
South Korea, a very attractive market of 
high potential for Colombian coffee. 
GRI 102-6

The markets where we are

On the other hand, we have 
identified that our customers 
are looking for consistency, a 
comprehensive portfolio, and 
a good cost-benefit ratio. 

17

At Buencafé we can tailor the products and meet the cultural expectations of the 
destination country. 

3 

Share of the global market of 
Buencafé Liofilizado de Colombia

(By volume 2021)

Source: Buencafé
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Asia Central America and 
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Corporate background4 

Average total operational 
availability in 2021 

up from the 91.36% 
a year earlier.

We sold over 13,000 
tons of coffee.

units of laminated 
products vs. 61.4 million 
in 2020.

95,28%,was

80,4 million
We packaged   

The good numbers of Buencafé

At Buencafé we have achieved a remarkable 
level of excellence in the International Food 
Standards (98.56%, High Level), BRCGS (AA – 
High Level), Invima (98%), ISO 9001, and Quality 
Management (no nonconformities for the 
second consecutive year) certifications.

The logistics management 
strategy allowed us to ship 
containers, a record figure 
for Buencafé.

We packaged 

jars, 2.8 million more 
than in 2020.

We bought  
bags of green coffee.

505.000 

36,8 million

1.655 
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New geographies and consumers
A Buendía in every home
A portfolio that brings well-being
A Buencafé at hand
Memorable experiences
Anticipation, action
Positioning to be relevant

 Zero emissions
100% electric world
Less energy per kilogram of 
coffee produced
Clean production
Eco packaging
Water footprint reduction
Circular economy

RELEVANCE IN 
A NEW WORLD

FOR A 
VITAL PLANET

Operational efficiency
Cross-cutting innovation
Organizational alignment for 
excellence
Crystal box
Transformative talent
Commitment to human rights
Agile and sustainable culture

Inclusive employment
Buencafé Academy
Local talent
Recognized citizenship

For a prosperous coffee farming
Marketing of sustainable products
The best partner
A common history
An origin and a logo that represent us
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TO BE BETTER
COMMUNITIES 
DEVELOPED 

PROSPERITY IN THE 
COFFEE WORLD

Our strategy
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ORGANIZATION 
CHART
April 18, 2022

GENERAL DIRECTOR
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COMMUNICATIONS AND 
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R&D DIRECTOR
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DIRECTOR

PROCESS 
DIRECTOR

SUPPLY CHAIN
 DIRECTOR

MARKETING, DESIGN 
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NORTH AMERICA
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ASIA

INDUSTRIAL COLOMBIA

SPECIALIZED MANUFACTURING 
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PACKAGING

INDUSTRIAL SERVICES

ENVIRONMENTAL 
MANAGEMENT

PROJECT MANAGEMENT

MECHANICAL MAINTENANCE

ELECTRICAL MAINTENANCE

INSTRUMENTATION 
MAINTENANCE

INFRASTRUCTURE MAINTENANCE 
AND CONSTRUCTION WORKS

RAW MATERIALS 
PROCUREMENT

SUPPLY CHAIN 
PLANNING

LOGISTICS DISTRIBUTION

GOODS AND SERVICES

HR MANAGEMENT
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 ICT

PROPERTY SECURITY

NEW PRODUCT 
DEVELOPMENT

DEVELOPMENT OF NEW
 PROCESSES

PACKAGING DEVELOPMENT

INNOVATION AND AGILITY

INTERNAL COMMUNICATION

EXTERNAL COMMUNICATION

SUSTAINABILITY

FINANCIAL PLANNING AND 
BUDGETS

ACCOUNTING

TREASURY

TAXES

COSTS

FIXED ASSET MANAGEMENT

QUALITY ASSURANCE

QUALITY CONTROL

Governance for sustainability
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As a company of the FNC, at Buencafé we 
are governed by its highest governing 

body, the National Coffee Growers 
Congress.  

In addition, at Buencafé we have an 
interdisciplinary Group of Directors made 

up of 10 members.  
GRI 102-18,  GRI 102-23 y GRI 102-24

Committees of the 
Buencafé Group 
of Directors:

- Energy Committee
- Technical Committee
- Contracting Committee
- Sustainability Committee

GRI 102-22 

Governance for sustainability
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The FNC’s highest governing body, he National Coffee 
Growers Congress, analyzes the coffee farming priorities and 
proposes measures to manage objectives. 

It also approves initiatives and budgets to improve 
performance of branches and the organization as a whole. 

With the priorities set, the Congress delegates authority to 
the different branches and companies for designing 
strategies and performing activities that lead to achieve the 
approved objectives.

At Buencafé, this work is done by our Group of Directors 
through regular meetings, where strategic planning is 
addressed, and the proposed objectives and goals are 
monitored. 

Since it is a team that includes all parts of the process, all the 
factory’s areas can contribute to planning with proposals that 
have a triple approach to results: economic, environmental, 
and social.

Our sustainability governance processes

SUSTAINABILITY
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Buencafé’s processes are documented, with 
our responsibilities, scope, and level of 
authority for each position being clear.  
GRI 102-19

Aware of the need to be constantly learning 
about sustainability, primary and shared 
responsibilities are assigned by the Group of 
Directors to improve knowledge in the three 
sustainability dimensions, being aware that 
one depends on the other. GRI 102-20.

The Group of Directors also defines the 
company's strategic plan: vision, mission, 
purpose, competencies, objectives, goals, 
indicators, and strategies. It also establishes 
and approves the budget to achieve these 
objectives and goals.  GRI 102-26.

This is achieved through a training plan that 
considers the changes of external or internal 
origin that require developing new skills and 
competencies so that the leaders can fulfill 
the responsibilities of their position.  
GRI 102-27

Quarterly self-assessing how the strategic 
plan objectives are met is the tool we use at 
Buencafé to analyze the Group of Directors’ 
performance in managing environmental, 
social and economic aspects.  
GRI 102-28, GRI 102-31.

The Code of Ethics, which we share with all 
our stakeholders, includes the procedures for 
declaring a conflict of interest. However, to 
date there are no declarations of conflict of 
interest by them.  GRI 102-25

External initiatives GRI 102-12 (Global 
Compact [as part of the FNC], Unesco.
GRI 102-12 

Membership of Associations  GRI 102-13
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Our ethical framework of values and principles
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To strengthen union governance and ethical 
behavior, both internally and externally, we 
have a Code of Ethics and Good Governance 
that specifies the principles and values that 
govern the actions, relationships and 
behavior patterns of the FNC, the federated 
coffee growers, the union representatives, 
and other stakeholders. 

It is built around the following principles and 
values of the FNC:

• Transparency:  Disclose information in a 
clear, timely and correct manner, without 
revealing industrial secrets, and sensitive, 
reserved or privileged information.

• Respect: Seek individual and collective 
respect among people and their rights, as 
well as for the institution, its assets, values, 
and norms.

• Integrity:  Act correctly, in accordance with 
ethical and social standards.

• Search for common good:  Work for coffee 
growers’ well-being and for promoting and 
building the public interest.

• Probity: Act in a fair, upright and honest 
manner.

• Morality: Act consistently with precepts of 
the established and accepted morality, as 
well as aware of which actions are right or 
good and which are not.

• Commitment: Commit to the organization’s 
purposes, mission, vision, objectives, and 
image, with a clear focus on service for the 
benefit of coffee growers.

• Equity: Promote the value of people 
regardless of cultural, social or gender 
differences.

• Good faith and loyalty: Act with honesty, 
fidelity, honor, and truthful conviction.

• Responsibility:  Assume and fulfill 
responsibilities with diligence and care, make 
decisions to mitigate risks, and implement 
effective and austere administrative measures.
GRI 102-16
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Buencafé has added its own corporate values to this ethical framework:

• Optimism:  It is a transforming force to create sustainable value in the 
world of coffee, to overcome adversity with innovation, understanding 
that the essence of work is aimed at inspiring others, bringing well-being 
to Colombian coffee growers, and multiplying the impact of our actions 
in everything we do.

• Sustainable Value:  Being aware that actions must always be aimed at 
positive impacts on the environment to leave a vital planet for future 
generations.

This framework of action also incorporates anti-corruption policies and 
procedures, which are shared with all our workers through brochures 
and institutional messages. 

On the other hand, our contract inspectors have received annual training 
on contracting policies and the anti-corruption statute, which we apply 
to all contracting processes and resource management. 
GRI 205-2GRI 205-2
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Precautionary approach

The FNC's Integrated Management System tool, of which Buencafé is also a 
user as Authorized Economic Operator (AEO), and the company’s own 
methodology allow identifying risks and their possible impacts. 

The developed methodology is used in strategic planning, in such a way that, 
in case of doubts about the irreversible impacts of a decision, at Buencafé we 
will refrain from making it. 

27

Respect for natural resources is expressed in our 

superior purpose, “To live optimism as a transforming 

force to add sustainable value in the world of co�ee,” 

which allows strategic planning in accordance with 

this corporate value. GRI 102-11 
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How we communicate our ethical concerns

The first mechanism at Buencafé is to have an 
open-door government to give advice on any 
concern or worry related to ethics. The main 
tool is the Code of Ethics and Good 
Governance, which provides us with the 
behavioral guidelines that we share with all 
the people in the company during induction.

Throughout the year, the communications 
coordination team shares information by 
email on topics regarding the Code of Ethics. 
GRI 102-17.

In addition, through the following 
communication channels, we provide safe 
and reliable mechanisms to ask for advice on 
ethical behaviors:

- Confidential mailbox: All workers can report 
situations of any kind that they consider to be 
outside our framework of action.

- Ethics hotline: It allows to communicate 
anonymously or disclosed all those sensitive 
situations of ethical risk. 

  GRI 102-33

The information provided through these 
channels is documented, processed and 
communicated through an information 
system. 

Each case received generates an action plan, 
which can be monitored by the staff on the 
platform until a solution is found. In cases 
where the communication is confidential, a 
code is generated so that interested workers 
can follow up on it.

28

In 2021, Buencafé did not have notifications that could be 
considered critical. GRI 102-34.

Nature and total number of critical concerns
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Identification and management of risks and opportunities 
and the role of the Group of Directors

The structure of Buencafé, as a company of the FNC, 
facilitates the engagement of the Group of Directors, both in 
strategic planning and in daily processes of the organization. 
Based on the definition of the main economic, environmental 
and social topics, the Group of Directors develops 
management tools to identify risks, opportunities and 
possible impacts in the three sustainability dimensions. 
GRI 102-29

For this work, the Group of Directors of Buencafé collects the 
information that is shared in the different relevant interaction 
scenarios.  GRI 102-29

The economic, social and environmental chapters detail the 
risks identified and report on how our human talent turned 
them into opportunities.

Role of the Group of Directors in evaluating the effectiveness 
of risk management processes in economic, environmental 
and social matters

The Group of Directors comprehensively analyzes the risk 
matrix. Each director is responsible for their processes 
because they are aware of the importance for the entire 
organization of avoiding their materialization. 

To this end, the Group of Directors meets fortnightly and 
reviews the behavior of the processes and results. Together, 
decisions are made, and responsibilities of all the areas 
involved and the work methodologies are defined.

Our main impacts, challenges and opportunities
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We have a risk management system based on international standards. With 
this methodology, each risk inherent to each of the processes is identified 
and managed. 

The risk matrix also allows us to identify causes, effects, probability of 
occurrence, residual risk and the control mechanisms to be applied. 
GRI 102-30

Tools to improve risk management
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Economic Component5 

Quality product at competitive price

We know that excellence in the operation allows us to offer a product of high quality standards. By 
implementing sustainable processes, we can reduce production costs to offer customers a very good 
cost-benefit ratio.

How we do it

In 2021 we set ourselves goals in terms of energy efficiency, sustainable packaging, recycling, and optimized 
use of water in industrial processes, among other actions, to remain competitive and maintain the 
high-quality standards of our products. Through indicators, we evaluate performance and assertiveness of 
our strategic decisions, making the necessary adjustments or corrections.
GRI 103-2, 103-3

 

he economic sustainability of Buencafé, along with its environmental and social responsibility, is our 
support and guarantee to have positive impacts on the different stakeholders.

In this economic component we address three material topics:

• Quality product at competitive price.
• Sustained growth.
• Transparent management of assets and resources.

T
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Sustained growth

This purpose allows us to expand the coverage of benefits for Colombian coffee 
growers, ensure actions aimed at improving their living conditions, provide labor 
and economic stability to workers, and favor the factory's social investment in 
aspects such as professional training and employability of young people in 
Chinchiná.

Through the methodological implementation of measuring KPIs, monitoring and 
evaluating the strategies and programs we implement to meet objectives in a 
given time period is easier.
 
GRI 103-1, GRI 103-2, GRI 103-3

 

The main actions to meet this goal are:

- To develop commercial strategies focused on increasing consumption of 
soluble coffee at home.

- To conquer new customers for own and private labels.

- To implement commercial strategies to improve the positioning of brands 
of the National Coffee Fund (Buendía and Juan Valdez).

- To include the Buendía brand in the online store 
www.comprocafedecolombia.com to help increase consumption of 100% 
Colombian coffee.
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5 

The responsibility we have in managing resources of Colombian 
coffee growers leads us to work day by day in transparent 
communication, both of the financial results and management of 
assets and resources of the organization with all our stakeholders.  
GRI 103-1

We are not alone in this work, given that, due to the type of 
resources we manage, we are subject to verification by different 
State entities. This nature is an opportunity for any stakeholder to 
request or consult anonymously or in their own name the 
verification and use of the allocated resources.

On the other hand, all the rules, resolutions, processes and 
procedures that exist for transparent resource management allow 
us a greater guarantee to act within the rule of law and ethics. In 
addition, we have instances of verification and control of contracts.

At Buencafé, the expense managers verify the use and 
management of resources and that contracts comply with all the 
established regulations, monitored in real time by the Office of the 
Comptroller General of the Republic.

In addition, our procedure documentation policy, which we 
implement together with the information systems, ensures 
traceability of processes.

Finally, sharing the code of conduct with all stakeholders and 
applying a ML/TF risk prevention and management model, which 
includes a manual of risk management procedures, is also an 
important strategy to address this material topic. To strengthen 
knowledge about how to manage this risk, we provide training 
focused on staff of the supply chain area.  GRI 103-2, 103-3.

 

Next, we present the most 
representative figures in 
economic matters.

Transparent management of assets and resources
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Purchases reached 505,000 bags of coffee, 
and 35.8 million jars and 80.4 million 
laminated products were packaged, also 
two new historic records.

In 2021, we sold over 13,000 tons of coffee 
that were exported to 40 countries and 
reached about 60 markets, with revenues 
of USD 167.4 million and a 5% share 
of the global freeze-dried 
coffee market. GRI 102-7.

These revenues were up 
3% from those posted in 
2020, a new record.

The growth was mainly due to greater consumption of soluble coffee at home, 
as a result of the pandemic, and new businesses developed in China.

Total Assets

Number of products offered

GRI 102-7

Economic results:

NET SALES
(in USD million)

2021
USD$ 167.4

USD 220,6 million

317
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Therefore, economic sustainability of 
Buencafé is a key aspect for the regional 
and national economy.

In the territory, the operation of Buencafé means:

430 jobs created.

The local, regional and national economy is 
boosted through:

Purchasing of raw materials from coffee 
growers: pasilla (low-grade coffee).

Purchasing of coffee byproducts in the local 
market: Since the volume of coffee grounds 
generated in production is not sufficient, we 
buy the necessary husk from the region's 
threshers to fully meet the biomass boiler 
requirements.

Goods and services.

Positioning of the Café de Colombia label in 
the world.

Purchasing of certified raw materials for 
specialty coffees with premiums paid to coffee 
growers. 

Support to 34 local suppliers with purchases 
for COP 1.8 billion (USD 480,897 ) per year.

The Buendía brand became established in 
both Colombia and Ecuador, with monthly 
sales close to USD 1.8 million in both countries 
and 22% more sales in distribution channels, a 
record for the year. 

In 2021, over 800 million cups of freeze-dried 
coffee were sold. Roasted and ground coffee 
sales reached a 7% share of the brand's total 
portfolio in Colombia.

The brand was also included in the online store 
comprocafedecolombia.com to help increase 
consumption of 100% Colombian coffee.

-

-

-

-

-

-
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Year 2021 brought with it several global challenges that tested 
our factory’s capabilities; each was an opportunity to innovate 
and discover increasingly sustainable alternatives.

The global supply crisis, due to shortage of raw materials, 
impacted delivery times. In response to this situation, at 
Buencafé we ventured into a work model under the principles of 
business agility, with early and constant deliveries of value, 
seeing the customer as the main actor.

Added to this challenge was the global container crisis, caused 
by the pandemic and deepened locally by social protests. To 
deal with these situations, the Buencafé supply area took on the 
task of strengthening coordinated work with the rest of the 
coffee institutions, to jointly make the necessary adjustments 
and resolve the inconveniences that arose.

The effects of the pandemic were also reflected in a lower 
purchasing power of end consumers worldwide, another 
innovation challenge for Buencafé. It was a strategic priority to 
retain customers and prevent them from migrating to other 
products of lower quality and price. 

So, we focused on businesses of greater added value, such as the 
commercial strategy of selling jars, achieving a better price per 
kilogram. Betting on our own brands also yielded good results: 
with Buendía we exceeded 1,000 references, a development that 
poses new challenges to us in internationalization of the brand.

What were the economic challenges and opportunities?
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Another consequence for the market in the second year of the 
pandemic was high prices of raw materials. It meant challenges 
for us, since we had to increase the operational efficiency for 
remaining competitive in the global market. One of the solutions 
proposed was the “inventory strategy,” with which we reviewed 
the stock for eight months to identify alternatives that would 
mitigate the economic impacts of high raw material prices.

On the other hand, physical distancing and remote work was 
another challenge for the commercial area given the biosafety 
measures and restrictions imposed on regular visits. 

Our commercial area strengthened the development of digital 
channels and online sales to keep communication with 
customers, an opportunity for us to continue improving the 
customer relationship experience and increasing our reach 
through new channels.

Another wise decision in 2021, during lockdowns due to the 
global pandemic, was reaching new market niches for 
freeze-dried coffee consumption at home, which benefited 
many of our customers, especially retailers. This trend continued 
throughout the year, helping us achieve record sales for this 
product.  GRI 102-15
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Social Component6 

At Buencafé we work to ensure more significant impacts 
on stakeholders, particularly the 540,000 Colombian 
coffee grower families, building local capacities so that 
these actors are agents of their own development.  GRI 
103-1

In this social context, we addressed the material topic 
“Visibility of contribution of resources to coffee 
growers’ well-being,” which was defined in the 
stakeholder dialogues, with the need to know in depth 
how the operation of Buencafé contributes to 
developing the coffee sector and to well-being of coffee 
growers and their families.

Given that coffee growers are at the center of our 
strategy, our mission and vision aim at achieving 
sustained growth that improves the standard of living of 
the 540,000 coffee grower families. 

For this, we contribute 100% of profits to research and 
knowledge dissemination programs that increase 
productivity of coffee growers' farms through the 
National Coffee Research Center (Cenicafé) and the 
Extension Service. . GRI 103-1

 

t Buencafé we are aware of our social footprint, that’s why we address several fronts so that our 
work contributes to development and well-being of all our stakeholders. 

As a strategic partner in the territory, Buencafé contributes to development in different aspects:

• Benefits for 540,000 coffee grower families, the main purpose of our work.
• Quality jobs creation.
• Training and work experience.
• Strengthening of the regional and local economy.

Benefits for 540,000 coffee grower families, the main purpose of our work

A
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Social Component6 

We have a great human team made up of 430 
employees, whom we take care of through 
programs and investments in wellness spaces, 
professional and labor growth, and competitive 
remuneration policies above the market average.  
GRI 102-35

We achieve this through different mechanisms 
and processes to determine compensation for all 
positions in the factory. 

 

Some of them are salary surveys and studies 
compared to the market behavior and feedback 
during recruitment with applicants, which we 
contrast with different salary surveys conducted 
in the country to monitor how we are versus the 
market.  GRI 102-36, GRI 102-37

Total compensation at Buencafé includes: 
73% as fixed compensation, 16% as variable 
compensation, and 11% as benefits.  
GRI 102-38, GRI 102-39
 

Quality jobs creation
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Women
Permanent 

(indefinite) contracts Direct contracts Directors
Directors hired from the 

Coffee Triangle community
Employees hired from the 

Coffee Triangle community

Information provided by the Human 
Talent area at the end of the year 2021. 

GRI 102-8.

At Buencafé we value the experience and career of our workers, being proud to achieve an 
average job tenure of 11 years.

We are also aware of the importance of nurturing our work teams with young and multicultural 
talent. To date we have 15% of workers between 18 and 28 years old, with two workers in Japan 
and China.

At Buencafé, the highest position is held by a woman. The company’s Group of Directors is made 
up of 3 women and 7 men, of which 90% is human talent from the local community.

Note: 

• Buencafé's labor policy does not provides for 
half-day work.

  GRI 102-8.

• Local community refers to the territorial area of 
influence of the factory, located in the Coffee 
Triangle.

At Buencafé, we promote equal treatment at work, ensuring the same development opportunities 
for all and adopting a policy of zero tolerance for discrimination, in any of its forms. We also strive 
for respect for our workers’ freedoms, including that of free association.   GRI 102-41. GRI 102-41.

Social Component6 

Total direct employees 
at Buencafé
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43To offer quality employment, it is necessary to recognize the 
importance of families for our workers’ well-being. Thus, at Buencafé 
we seek to strengthen family cohesion through different sports, 
integration and recreation activities, which we facilitate over the 
year at the sports venue.

We also have wellness spaces, such as the restaurant, the sports 
venue, and enjoyment spaces for our workers.

Buencafé subsidizes 56% of the lunch price. However, during the 
pandemic (March 2020-September 2021) the benefit rose to 100% for 
all our workers. The price of dinner for night shift workers is also 
100% subsidized. The restaurant is operated by Sodexo, which meets 
high quality and reputation standards in the market.

The sports venue was built for promoting physical and mental health 
of all. It has squash, tennis, and soccer-6 courts (the latter, synthetic), 
a multiple court (basketball/volleyball), Olympic pool, gym, children's 
water park, and a 500-meter ecological trail.

To ensure its use, accessible schedules are offered to all work shifts. 
Admission records show that noon is the most crowded time slot, 
especially for using the pool.

Since capacity restrictions continued in 2021 due to covid-19, the 
sports venue registered a total of 5,536 admissions, with a monthly 
average of 554 people. As a response to this situation, we planned 
additional virtual activities. In December, for capacity control, 
services were offered through the booking option

We have two so-called Un buencafé [A good coffee] spaces, 
strategically located in the plant and equipped with a vending 
machine for snacks, water, and coffee.

In 2021, 13 paternity leaves and 1 maternity leave were granted; 100% 
of the staff continued in their position until completing the leave. 
GRI 401-3.

Labor welfare
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Response to the covid-19 pandemic

Buencafé te escucha [Buencafé listens to you] 
is a program created during the covid-19 pandemic 
as a response to the need to offer emotional 
support and accompany the different situations 
that our workers went through. 

We also trained team leaders to identify 
signs of vulnerability and 

psychosocial risk in the staff.

Vaccination: 
Thanks to our commitment to vaccination against covid-19, 
we achieved that, as of December 31, 2021, 98% of employees 
had at least the first dose of the vaccine and 65% of our 
employees were fully vaccinated, exceeding the national and 
departmental statistics.

Training and work experience The strategic goal of HR Management is to 
improve the experience of human resources (and 
other stakeholders) based on digital 
transformation by promoting an agile and 
innovative culture in our work teams.

Comprehensive training and wellness program

This material topic is addressed through the 
Modelo Trasciende [Trascend Model], which seeks 
to build skills in our workers through a process of 
cultural evolution to prepare them for the 
environment’s changing needs. 

We achieve this through two lines of action:

• Technical skills.
• Soft skills.

To develop technical skills, we work on creating 
digital tools with training in agile methodologies 
such as:

• Scrum.
• Internet of things.
• Data science.
• Data analytics.
• Big data.
• Digital marketing.

SUSTAINABILITY

GRI 2021
REPORT

Social Component6 



45

For developing soft skills, we provide training 
in time management, problem solving, 
handling of difficult conversations, error 
handling, and prioritization tools, among 
others.

The Career Plan is aimed at operators, 
engineering technicians, quality analysts, 
administrative assistants, and the commercial 
team, seeking to promote the professional and 
labor development of the target groups 
through a route that ensures developing the 
necessary skills for team leadership.

The Succession Plan aims to develop the 
necessary skills and knowledge among our 
workers so that they can hold positions of 
greater responsibility once vacancies are 
available. GRI 103-1 GRI 103-2

To assess the effectiveness and assertiveness 
of these programs, we identify management 
indicators that are defined in the annual 
training plan. GRI 103-3
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Strengthening of the regional 
and local economy

Our operation favors the local, regional and national economy, 
because we prioritize the purchase of Colombian raw materials of 
high quality. In 2021, our local supply figures (Chinchiná) reached 
purchases of COP 1.8 billion (USD 480,897).

We closed 2021 with 38 green coffee suppliers and total purchases 
worth COP 260 billion (USD 69.5 million).

At Buencafé we have in total 1,433 active providers of services, 
supplies and raw materials, whose production factor is mainly 
industrial. GRI 102-9

Our suppliers have been vital in our business continuity and 
strategic partners in maintaining and improving quality of our 
products. Thanks to their continuous improvement processes, we 
have also met our sustainability goals.

In 2021, Buencafé did not have significant changes at 
organizational and/or supply chain level. However, the 
circumstances of the pandemic required adaptation to new work 
models and exploring alternatives on packaging suppliers in 
search of sustainability. GRI 102-10. 

1.246 347 66 187
are national are regional are local are international
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Support for local institutions 
and foundationsthat work for 

the community’s well-being:

San Marcos Hospital of Chinchiná:  Support to 
provide biosafety supplies in the context of the 
pandemic.

Coangel Nursing Home:  Support with biosafety items 
for 210 elderly people.

Camino de Vida Foundation:  Support for vulnerable 
population, delivering food to homeless people 
isolated due to covid-19.

Nutrir Foundation:  505 Christmas gifts for girls and 
boys from the Foundation's five dining rooms.
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To ensure that this initiative does not affect operation of the factory, we did 
previous assessment for preventing biological and legal risks (covid-19), 
interruption of work times, and saturation of human talent, among others. 
However, we seek to build a closer relationship with communities and other 
stakeholders to publicize Buencafé’s management and results for the good of 
Colombian coffee growers and the territory.

In 2021, the company created different spaces for interacting with stakeholders 
and publicizing, in academic and social environments, Buencafé’s work for 
Colombian coffee growers’ well-being. A proof of this is our determined 
commitment to stakeholder dialogues to build this first sustainability report 
under GRI standards. In the next dialogues, effectiveness of management of 
this material topic will be evaluated. GRI 103-2.GRI 103-3.

Through stakeholder dialogues, we 
learned that the community in our 
area of influence wants to know 
more about our social and 
environmental initiatives underway.

For this reason, it was proposed, as 
a material topic, to keep clear and 
timely communication with 
stakeholders and implement an 
open-door channel and visits to the 
plant.  GRI 103-1

Dialogues with our stakeholders
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Social Results  

In 2021, we met 
89% of the staff 

training plan.

76% of our employees 
completed the annual 

performance 
evaluation, a tool that 

allows 
us to measure 

effectiveness of our 
training programs, as 

well as work 
methodologies.

86% was the 
organizational 

climate and 
commitment score, 

according to a 
survey applied to 

65% of the staff.

76% of our employees 
completed the annual 

performance 
evaluation, a tool that 
allows us to measure 
effectiveness of our 

training programs, as 
well as work 

methodologies. GRI 
404-3 

Formación de nuevas 
generaciones: 

22 practicantes 
universitarios (20 en 

teletrabajo) y 12 
aprendices SENA.

We provided 
116 hours of 
training per 

employee.
GRI 404-1. 
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We train all staff on human trafficking policies, given that it is a relevant risk 
in the social context of the factory. GRI 412-2

Employee training on human rights policies or procedures 

In the context of the pandemic, care of human talent was a priority, 
and to deal with the social risks of covid-19, we implemented 
different strategies:

Permanent availability to all our workers of the main personal 
protective equipment through a dispensing machine 24 hours a day, 
thus strengthening also the Occupational Safety Management 
System. 

Updated biosafety protocols and measures, preventive isolation, and 
massive testing for covid-19. We rigorously applied epidemiological 
fences and the corporate PRASS strategy (the acronym in Spanish 
for Test, Tracking and Selective Sustainable Isolation), which allowed 
all areas to be in continuous operation.

Committed to covid-19 vaccination, by the end of the year 98% of our 
employees had at least the first vaccine dose, and 65% of employees 
were fully vaccinated. This figure exceeded the national and 
departmental statistics. GRI 102-15

 

What were our social challenges and opportunities?
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Environmental Component7 

ustainability is a priority for our 
stakeholders. 

For this reason, we are constantly 
searching for solutions and 
alternatives that have lower 
impacts on the environment and/or 
maximize positive impacts of the 
operation. 

Guided by this purpose, we have 
identified energy efficiency as a 
key goal, one of the material topics 
defined by the stakeholders. 

Noise was also a material topic 
prioritized in the materiality 
workshop to be addressed in this 
chapter.

To work on energy efficiency, at Buencafé we designed measurement 
tools, both for CO2 emissions and economic savings, to assess how goals 
and targets are met. These indicators allow us to make comparisons and 
identify environmental impacts of sustainability policies.

This commitment to sustainability requires significant investments in 
state-of-the-art technology to reduce consumption of fossil fuels, such 
as natural gas, and replace it with alternative energies, such as biomass. In 
addition, the purchased evaporative condenser increases efficiency of 
the refrigeration process. GRI 103-1, GRI 103-2

To improve the natural gas consumption indicator for steam generation, 
we measured efficiency of the boilers in real time on the platform and 
developed the digital twin to simulate and monitor operational 
adjustments. In this way, we managed to reduce over 22.9 kg CO2eq per 
day in 2021.

In the roadmap that we have drawn up at Buencafé for emission reduction 
and decarbonization, monitoring the variables and indicators has been 
key. Therefore, through a judicious analysis of the available technology, 
we found the platform that allows us to manage this data. GRI 103-3

 

Fossil 
59.4%

24.4%

16.2%

In 2021, our 
energy sources 

were:

Our energy basket was as follows: 

Renewable energy 

Non-renewable 

36.5% de uso

63.5% de uso

Coffee grounds with 
60% water content

Husk with 10% 
water content

Natural gas

Backup: ACPM and 
fuel oil

Energy efficiency

S

Biomass

Electric
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53Energy 
intensity

Energy intensity (kWh/kg of freeze-dried coffee)

Variation

37.5 36.3

2020 2021

7.5% -3.3%

Energy 
consumption 

within the 
organization

GRI 302-1

GRI 302-3

Total 
Energy (kWh) 442,024,240   455,285,955

2020 2021

Non-Renewable Fuel 
Consumed (kWh) 273,126,910 270,174,924

2020 2021

Renewable Fuel 
Consumed (kWh) 93,742,730 111,140,387

2020 2021

Electricity 
Purchased (kWh) 75,154,600 73,970,644

2020 2021

2020 2021

% of Renewable Energy 
(includes hydraulic portion of 
electrical energy)

% of Renewable 
Fuels

33% 36%

26% 29%

2020 2021

Environmental Component7 
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Thanks to the operational adjustments made in 2021, we improved the energy 
efficiency of the systems by 3.3% compared to 2020, reaching 36.3 kWh/kg of 
freeze-dried coffee.

For 25 years, in the factory we have used all the coffee grounds, a residue of the 
production process, as biomass to generate energy. In 2021, we increased the use of 
renewable fuels by 3% (biomass: coffee grounds and husk) vs. 2020.

Reduction in the different resources is due to greater efficiency of the systems, 
despite the fact that May and June were critical for production due to the so-called 
national strike.

The investment to acquire biomass boilers has meant reducing by 36% the use of 
natural gas for steam generation. On the other hand, the expansion of the solar 
energy system from 5 kWp to 29 kWp substantially increased our use of renewable 
energies.

All our strategies and investments to improve energy efficiency have a positive and 
significant impact on GHG emissions. Below we share results of our purpose to 
reduce the emissions generated by the operation.

% of renewable 
fuels (biomass: 
coffee grounds 
and husk)

Reduction of energy 
consumption

26%
2020

2021

29%

Natural Gas 
Consumption m3/kg 1.97 1.82

2020 2021

-8.2%
Variation

Electricity 
consumption 
kWh/kg 6.37 5.89

2020 2021

-8.1%
Variation

Total energy 
consumption 
kWh/kg

37.5 36.3
2020 2021

-3.3%
Variation

GRI 302-4

Energy efficiency
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GRI 305-5

Direct emissions: 

The gross value of direct greenhouse gas (GHG) emissions (scope 1) in metric 
tons of CO2 equivalent was: 55,366 t CO2eq.

This calculation was made based on the emission factors for:

• Natural gas 
• ACPM
• Crude
• Roasted coffee

GRI 305-1

Reduction of GHG emissions:

In 2021, GHG emissions fell below the annual target of 5.5 kg CO2eq/kg of 
freeze-dried coffee, reaching 5.41 kg CO2eq/kg.

As a result, in 2021 the emission of 4,179 tons of CO2 equivalent was prevented.

Result
6.44 kgCO2eq / kg of coffee 5.41 kgCO2eq / kg of coffee

Target
6.30 kgCO2eq / kg of coffee 5.58 kgCO2eq / kg of coffee

2020 2021

2020 2021

GEI

The biomass boilers prevented 18.5 tons of CO2/day, 
that is, 6,741 tons in the whole year. On the other hand, 

the acquisition, in 2021, of an evaporative condenser, 
which we installed in the cooling system of Plant 5, 
allowed us to reduce 238 tons of emissions per day.
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Given that the waste management process (coffee grounds and husk) for 
combustion in the biomass boiler generates noise at the factory, this impact was 
classified by stakeholders as a material topic. 

This is why we have invested nearly COP 50 million (USD 13,358) in a silencer 
equipment, which allowed us to reduce the noise level by 2% in places that are 
sensitive to the community. We also designed a new dense-phase technology husk 
discharge system to reduce noise emission.

Although the urban developments in the area came after building the factory, at 
Buencafé, as a partnering organization in development of the territory and the 
country, we work to manage possible impacts of the operation.

In addition, our commitment is to continue working to reduce noise. Thus, in 2022 we 
will assemble the new husk discharge system. GRI 103-1, GRI 103-2

Noise

To evaluate results of the mechanisms applied to manage this impact, in 
2021 we contracted noise measurement with a certified independent body, 
a decision that ensured compliance with current regulations. 

At the same time, at Buencafé we keep an open communication channel 
with the community to listen to their needs. GRI 103-3

To date, Buencafé has not incurred in non-compliance with the regulations 
regarding noise pollution. GRI 307-1
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In 2021, the total accumulated was 
17,687 m3 of rainwater for industrial 
services, an amount equivalent to 
over 70 million cups of coffee, with 
savings of COP 40 million (USD 
10,686). GRI 303-3

Variation

2020 2021

105.0 
l/kg

102.5
l/kg

-2.5%

Rainwater 
harvested

17.687 M3
2021

On the other hand, to take care of water, we identified the impacts, challenges 
and opportunities to make water consumption more efficient, with initiatives 
such as harvesting of rainwater to be used in industrial services and reduce, as 
far as possible, aqueduct water requirements.

Aware that with heavy rains the intakes are clogged, we do more maintenance, 
because in situations of poor supply, the community is always prioritized. For 
the next few years, other water supply alternatives in the region are being 
evaluated.

GRI-303-1 

Water management

Water withdrawal by source

57
Water consumption at Buencafé 
from the municipal supply:

Rainwater harvesting
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At Buencafé we are increasingly committed to circular economy. For this 
reason, we are implementing different strategies to continue increasing the 
percentage of use of the waste generated by the factory. 

Thanks to the biomass boiler, we use 97% of the waste generated at the plant as 
fuel to replace natural gas, mainly coffee grounds generated in the coffee 
freeze-drying process. The remaining 3% is managed under the Zero Waste 
program.

Waste used in bio-combustion: 97% 

On the other hand, with our innovation advances to reduce the use of plastic 
and increase the use of more sustainable packaging, we have an increasingly 
better environmental balance in terms of waste.

Waste management 

Thanks to applying the Global Zero Waste standard 
(with our certification process underway), it was 
possible to characterize the solid waste that could 
have a value, which made it possible to have the 
necessary information to manage its use with 
companies in the region.
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12,648 t/year

Coffee grounds (wet base) 33,680 36,137
Ash and sludge 252 225
Recyclables 402 429
Ordinary 212 265
Hazardous 9 7
% of coffee grounds 
consumed in boilers 99% 100%
Coffee grounds (wet 
base) to landfill 268 0
Paper and cardboard 122 107
Plastic 68 74
Glass  135 144
Scrap metal 77 104
Timber 9

2020/ ton 2021/ ton

GRI 306-2

Waste by type and 
disposal method

WASTE USED IN 

COMBUSTION

Coffee grounds (dry base)

36,137  t/year
Coffee grounds (wet base)

37,063 t/year

97.5%

Total waste

Porcentaje aprovechamiento en 
calderas de biomasa 

Hazardous waste amount 

Incineration

Other methods (secure 
landfill and others)

Total weight of hazardous waste is 
broken down according to the 
following disposal methods, 

where appropriate:

7 t/year

0.85 t/year

5.88

Zero Waste  is a joint effort with the global initiative under a 
voluntary and certifiable model, seeking to save resources 
using sustainable raw materials and reduce the pressure on 
landfills through solid waste reduction, reuse and recycling.

At Buencafé we are proud to reuse 97% of the waste 
generated at the plant. 

The remaining 3%, about 35.8 tons/month, is managed under 
the Global Zero Waste Standard methodology.

In line with this purpose and complying with Law 1407 of 
2018 on extended producer responsibility, we adhered to the 
Repack collective, which brings together companies that 
generate waste and collection and transformation 
companies that ensure appropriate use of materials.
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In 2021 we continued with a satisfactory performance in 
wastewater treatment. The indicator of 375 mg/l of biological 
oxygen demand (BOD) shows that we are fully complying 
with regulations, which require not to exceed 900 mg/l.

At the same time, we monitor new, more efficient 
technologies and evaluate what other alternatives can be 
implemented with the existing technologies.

Results in 2021  

A percentage of the ashes generated in biomass 
combustion in 2021 was allocated to a company that 
produces fertilizers for agribusiness use, thus extending 
its productive life.

Reduction of 11.1 tons of plastic use, by reducing 
the weight of some lids by 10%.

Savings of COP 1.05 billion (USD 280,791) by 
diverting coffee grounds from landfill.

Wastewater discharge by 
quality and destination

Result BOD5 mg/l

Legal Max. BOD5 mg/l

411 375
2020 2021

900 900
2020 2021

306-1

Wastewater management 

Results:

Wastewater treatment at the plant to reduce pollution improved the BOD 
indicator, 375 mg/l, well below the maximum allowed by applicable regulations, 
900 mg/l for discharge to sewerage.

This figure improved compared to 2020, which was 411 mg/l.
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In 2021, at Buencafé we worked enthusiastically to develop eco-packaging and thus reduce our ecological 
footprint and be more in line with circular economy. 

We share our progress in this matter.

Sustainable packaging

Development of more sustainable packaging:  
Including tin cans and metal lids.

Search for materials that can be 100% recyclable (jar 
lids): We are working on possibly changing the base of 
lids from foamed polyethylene to polypropylene to 
make them 100% recyclable.

Saving of packaging materials: Mainly plastic, 
cardboard, and glass. In 2021, we reduced the use of 
plastic by 11.1 tons by reducing the weight of some lids 
by 10% and standardizing the thickness of tray shrink 
wrap to 2.5 mils. Thanks to the CHEP pallet scheme 
(multi-use plastic pallets), we reduced about 138 tons of 
single-use timber in the reporting year.

Research and pilot tests with biodegradable 
packaging:  With this strategy, we advanced projects 
with lids and bags in polylactic acid (PLA) and lids made 
from avocado pits.

 

Recovery of packaging material put in the Colombian 
market:  With this action, we respond to Resolution 1407 
of 2018, called Extended Producer Responsibility (EPR), 
which mandates companies to recover at least 10% of 
the packaging materials they put in the Colombian 
market and ensure adequate final disposal. 

10% of packaging materials at Buencafé means 91.5 tons, 
mainly glass. As of September 2021, we had met the 
year’s target, 13.7% or 123 tons, exceeding the 10% 
stipulated by law. In the whole year, it reached 184 tons. 
The target for 2026 is recovering 100%.

Target by 2026:  100% of the packaging materials that 
we put in the Colombian market will have a guarantee of 
responsible use.
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Buencafé was the first 
company in Colombia to 
be certified in ISO 14001. 

Thanks to the new boiler, using 
coffee grounds and husk as fuel 
prevented 18.5 tons of 
CO2eq/day.

Nearly 97% of waste from the 
production process at Buencafé 
is used as fuel. 

The CHEP pallet scheme (multi-use 
plastic pallets) reduced about 138 
tons of single-use timber in the 
reporting year.

In 2021, we reduced by 11.1 tons 
the use of plastic by reducing 
the weight of some lids by 10% 
and standardizing the thickness 
of shrink wrap used for trays.
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